Abstract-It is an important demand of the ideological and political education in colleges to strengthen the development of college counselor's professional ability and cultivate excellent counselor cadre team. Through using questionnaire, interview, content analysis, factor analysis and structural equation modeling, it is proved that the construction and verification of the competency model of the college counselor is of the secondorder four-factors first-order eight-factors construct and is of good fitting degree.
INTRODUCTION
Professor David McClelland at Harvard University believes that competencies are personal features that distinguish the outstanding achievers from ordinary people at work, including motivation, traits, attitudes or values, knowledge, skills, and so on  . Bray et al. concluded twenty-five important factors that influence the success of college counselors [1] . In China, Yang Jiping, Mao Xia, Chen Yansong and so on adopted different methods to explore the competency structure of the counselor. The present situation of the ideological and political education in colleges and universities in our country is serious, and the exploration of the competency model construction of the counselor with excellent performance is of great significance to enhance the professional level of the counselor team in China's colleges and universities and to promote the construction of the college counselor team.
II. COMPETENCY MODEL CONSTRUCTION OF THE COLLEGE COUNSELOR WITH EXCELLENT PERFORMANCE

A. Dictionary of Competency of the College Counselor with Excellent Performance
A questionnaire is sent to many QQ groups of counselors, student affairs and students and collected and the participants are required to list 10-15 entries that can summarize the competency of the college counselor with excellent performance. 83 entries are obtained after being sorted, merged and classified. One of the leaders of Student Affairs, counselors, students in charge of the league and student work, masters of psychology with professional qualifications of middle vocational schools and masters of ideological and political education are invited respectively to merge and classify the entries of the competency of the college counselor back to back and entries recognized by at least three persons are selected and then 25 entries are obtained. Refer to Table 1 . Responsibility, cultivate others, care about others, organize identification, empathy, professional accomplishment According to the above table, the competency coding dictionary of the college counselor with excellent performance is constructed with reference to the competency dictionary in some literature. Each entry consists of a name, definition, level, and behavior description. The level represents the intensity or complexity of the behavior. The behavior description of different levels is mainly the representative behavior in students' work.
III. EXPLORATION OF THE COMPETENCY OF THE COLLEGE COUNSELOR WITH EXCELLENT PERFORMANCE
A. The subject The standards of the counselor are as follows: having been engaged in the counselor work for more than two years; having received praise or reward from the school level and above in the last five years; having obtained excellent performance in the year-end assessment of the school; having published thesis related to counselors or the work of counselors; having presided over scientific research projects; and having a good reputation among teachers and students. A total of 100 case samples were obtained by collecting and sorting.
B. Research materials and tools
The self-compiled Interview Outline for the Key Events of the College Counselor with Excellent Performance is adopted for the interview and the text is analyzed with reference to the Competency Dictionary of the College Counselor with Excellent Performance. The software SPSS15.0 is adopted for relevant analysis after the encoding, analysis and assignment.
C. Competency factors encoding
2 members of the research group are invited to conduct the formal encoding work after being trained according to the Competency Dictionary of the College Counselor with Excellent Performance. Each coder analyzes and identifies the level, frequency and average score of the competency indexes shown in each event text independently.
D. Date sort out and analysis
Sort the encoding data of the competency and adopt SPSS15.0 to systematically summarize the three indexes of the highest score, the average score and the frequency of each competency factors.
E. Construct the competency model of the college counselor with excellent performance
According to the statistical analysis of the highest score, the average score and the frequency indexes of the competency factors [2] , the factors that have significant difference in each index are selected, and the competency model of the college counselor with excellent performance is constructed.
IV. RESULTS ANALYSIS
Spencer believes that when constructing the competency model, it can be explored according to the competency factors of the frequency, the average score or the highest score  . In the research, the statistical situation of three indexes is comprehensively analyzed by eliminating the indexes with excessive missing values after the encoding for the competency index. According to the statistics of the highest score index, there are 13 indexes that enter into the analysis which include interpersonal communication, achievement orientation, initiative, self-control, self-confidence, cultivate others, teamwork, team leadership, care about others, perception, learning ability, empathy and knowledge and skills. The result shows that the competency indexes whose relationship with others is above the level of p<0.05 with significant difference and exceeds 6 include the 9 indexes of achievement orientation, initiative, self-confidence, cultivate others, care about others, perception, learning ability, empathy and knowledge and skills. According to the statistics of the average score index, there are 13 indexes that enter into the analysis which include interpersonal communication, achievement orientation, initiative, self-control, self-confidence, cultivate others, teamwork, team leadership, care about others, perception, learning ability, empathy and knowledge and skills. The result shows that the competency indexes whose relationship with others is above the level of p<0.05 with significant difference and exceeds 6 include the 8 indexes of achievement orientation, initiative, self-control, self-confidence, cultivate others, perception, empathy and knowledge and skills. According to the statistics of the frequency index, there are 14 indexes that enter into the analysis which include interpersonal communication, achievement orientation, initiative, relationship building, self-control, self-confidence, cultivate others, care about others, perception, learning ability, self-cognition, organize identification, empathy and knowledge and skills. The result shows that the competency indexes whose relationship with others is above the level of p<0.05 with significant difference and exceeds 6 include the 8 indexes of interpersonal communication, achievement orientation, initiative, self-confidence, and cultivate others, perception, learning ability and knowledge and skills.
A. Relevant statistics of the highest score index
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B. Relevant statistics of the average score index
C. Relevant statistics of the frequency index
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According to the highest score, the average score and the frequency indexes, competency factors with at least two indexes with significant relevance are selected and the competency model of the counselor with excellent performance obtained includes achievement orientation, initiative, selfconfidence, cultivate others, perception, learning ability, empathy and knowledge and skills [3] .
E. Reliability analysis
The consensus result of the coders' independent encoding is the key index measure the reliability of the construction of the competency model, which is mainly tested from the classification consistency. The explanation is made of the percentage that the numbers of the consensus classification of a same text take to the total numbers among the raters. The calculation formula is: CA= (2×T1∩T2) / (T1∪T2), among which, T1 represents the encoding numbers of the coder A, T2 represents the encoding numbers of the coder B, T1 ∩ T2 represents the numbers of consensus encoding classification of the codes, and T1∪T2 represents the sum of the encoding numbers of the coders. In the research, T1=1120, T2 = 1069, T1∩T2 =934, CA = 85.3%.
F. Validity analysis
In the QQ group of the college counselors, 7 counselors are invited to analyze 8 dimensions according to the standards of counselors with excellent performance. According to the feedback, the consensus reached 100% which shows that the 8 competency dimensions of the college counselor with excellent performance have good validity.
V. VERIFICATION OF THE COMPETENCY MODEL OF THE COLLEGE COUNSELOR WITH EXCELLENT PERFORMANCE
A. Method and Process
1) Research tools
Compile the Questionnaire of Competency of the College Counselor with Excellent Performance according to the competency of the counselor with excellent performance and the questionnaire includes items on demographic variables and competency dimensions. The compilation of the questionnaire is discussed and completed by 3 research group members and 3 student staffs with different subject background are invited to take part in the revision work and 3 experts are invited to conduct the final guidance and perfection of the questionnaire.
2) The subject According to the principle of random sampling, the selfcompiled questionnaire is released for the testing in QQ groups and Wechat groups of the counselors and the student affairs. At the same time, print some paper questionnaire according to the methods of the purposive sampling and the convenience sampling to invite familiar college counselors and leaders of student affairs department to help release and collect the data of the questionnaire based on the standards of counselors with excellent performance. Finally, 525 questionnaires are collected and after the sorting, there are 458 effective questionnaires, eliminating 67 ineffective ones, and the usage rate is 87.2%. SPSS 15.0 is adopted to statistically process the research data [4] .
B. Results and analysis
1) Exploratory factor analysis
In the condition that the significance level α is 0.05 and the P value is smaller than α, there are significant differences. The value of KMO is 0.884 (close to 1) and it is suitable for the factor analysis. The statistics and total variation interpretation rate of the factor analysis results and the characteristic value and contribution rate of each factor are shown in Table 5 .
Carry out the Bartlett sphericity test and KMO value analysis, and the p value is near 0. 
2) Reliability and construct validity analysis
In order to further verify the degree of the consistency and the stability of the competency model of the college counselor with excellent performance, the reliability and the construct validity analysis are conducted. Refer to Table 6 for the results. The correlation coefficient of the factors is 0.294-0.592, which shows that each factor not only can make contribution to the total score of the competency, but also has a certain relative independence. The correlation coefficient between each factor and the total score of the competency is 0.633-0.798, which is obviously higher than that between each factor, and shows that the construct validity of the questionnaire is good.
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3) The consistency reliability and split-half reliability inside the factors
Carry out the internal consistency analysis to the factors in the questionnaire and calculate the Cronbach- coefficient and the Split-half reliability coefficient. Refer to Table 7 for the results. The summation of each factor gives a total score of the competency and its Cronbach- coefficient is of 0.873. The correlation between each factor is high, and the internal consistency between factors is high. Since the items of each dimension of the competency are arranged randomly in the questionnaire, calculate the correlation of the first-half items and the second-half ones in the questionnaire further, and the first-half is of 0.759 while the second-half is of 0.806, and the split-half reliability of the total score of the competency in the whole questionnaire is 0.853, which shows that the internal reliability of each factor is ideal.
4) Verification analysis of the competency model of the college counselor with excellent performance
From the correlation between the factors and the total score of the competency, it is shown that there is a certain correlation among the factors of the competency and it is obvious smaller than that between each factor and the total score of the competency, which needs further verification. The software of Amos 7.0 is adopted to conduct the verification analysis and the fitting result of the factor correlation obtained is shown in Table 8 . It is obvious that the fit index χ2/df = 2.368 is between 2.0--5.0, and RMSEA = 0.067, which is smaller than 0.08, and the
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values of CFI, NFI, and TLI are all bigger than 0.9 and this shows that the degree of fitting is good. And according to the fit index, the model is of higher degree of fitting and stability.
Due to the correlation among the factors, the model correction is needed to extract higher-order factors. According to the analysis, the extraction result is: the higher-order factor extracted from achievement orientation, initiative and selfconfidence is named as self-driven; the higher-order factor extracted from cultivating other and empathy is named as professional accomplishment; the higher-order factor extracted from perception and learning ability is named as competency factors, and the higher-order factor extracted from knowledge and skills are named as professional standards. Refer to Table 9 for the fit index of the above second-order four-factors firstorder eight-factors model. It is obvious that the fit indexχ2/df = 2.441 is still between 2.0---5.0, and RMSEA is smaller than 0.08, and the values of CFI, NFI, and TLI are all bigger than 0.9, which shows the degree of fitting of the model is good with higher stability, and the construct of the model is reasonable.
VI. DISCUSSION
A. The construction method of the model
In the construction of the model, adopting the currently recognized behavioral event interview method  , the secondorder four-factors first-order eight-factors construct of the competency model of the college counselor with excellent performance is explored and verified with the combination of mathematical modeling.
B. Analysis of the competency construct of the college counselor with excellent performance
Through the research, the competency model of the college counselor with excellent performance is of the second-order four-factors first-order eight-factors construct. And through the model verification, it is shown that the construct model is reasonable. Generally speaking, the competency required by a specific work described in a competency model is composed of 7 to 9 dimensions 4 . The model in the research is of the firstorder eight-factors construct and is in line with the above conclusion.
C. Application of the competency of the college counselor with excellent performance
As the backbone of the ideological and political education work and the students work, higher requirements are proposed to the professional ability of the counselors. And the competency model of the counselors with excellent performance not only provides specific direction to the personal professional ability promotion, but also can provide reference to the HR departments in the colleges and universities for the management of the counselor team.
D. Limitation of the research
The research constructs, verifies the competency model of the counselors with excellent performance and proposes the construct dimensions of the competency generality of the counselors with excellent performance. However, there are still many contents need to be explored in depth. In the research, the demographic variables of the competency construct of the counselors with excellent performance is not analyzed and in the future research, it can be further refined.
VII. CONCLUSION
(1) The competency model of the college counselor with excellent performance is of the second-order four-factors firstorder eight-factors construct: the self-driven includes the achievement orientation, the initiative and the self-confidence factors; the professional accomplishment includes the cultivating others and empathy factors; and the competency factor includes conception and learning ability factors; and the professional standards include knowledge and skills factors.
(2) The Questionnaire of Competency of the College Counselor with Excellent Performance includes the measurement items of the four dimensions of self-driven, professional accomplishment, competency factor and professional standards and the questionnaire is of good reliability and validity.
